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Welcome to Profile Dynamics®

This report contains your personal Profile Dynamics® profile. It reflects your
answers to the Profile Dynamics® Analysis questionnaire. Your scores are
provided in seven different categories of thought and behaviour ('value
systems'), each of which is indicated by a colour. Personalised detailed
explanations of the scores' significance in your profile are provided. These
include a review of your drives and motivation, of your resistance to external

influences and of the environment that suits you best.

De Profile Dynamics® analysis

The Profile Dynamics® analysis is based on a so called 'development' model put
together by the American professor of psychology Clare W. Graves (1914-
1986), who was part of the 'humanistic psychology' movement with his
contemporary Abraham A. Maslow. The value systems described in Graves'
comprehensive model include human beings' complete world view; their
personality, their drives and maotivation, and how these are expressed in
convictions, ways of thinking and visible behaviour. All these features are

inextricably bound together.

The Profile Dynamics® analysis shows the extent to which you can relate to the
value systems in the model (Expression]), and the extent to which their over-
expression may block you (Resistance]. The analysis focuses on your behaviour

in the workplace, but you may recognise yourself in other situations too.

Your personal report

The EXPRESSION graph indicates which value system(s) drive you at work, and
possibly in your daily life. The higher your score (in a given colour), the stronger
your preference for the corresponding way of thinking and behaving. The
RESISTANCE graph shows the type of behaviour that you find the most difficult

to handle. The balance of energy shows which environment suits you best.
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Easy recognition

Most people recognise themselves in the descriptions. However, a model is not
a human being and we therefore do not claim to be able to tell you who you are
here. On the other hand, the analysis does provide an insight into the value
systems and drives you prefer. It also reveals whether you can settle into one
culture or another, and whether you're likely to work well with one person or

another.

You may recognise yourself more in certain descriptions than in others. Value
systems can have features that oppose or reinforce each other. Therefore,
please read the explanations in relation to one another. You may recognise
internal strain if you've scored high in drives with conflicting characteristics. If
you do not recognise yourself in a description, show it to a colleague or family
member, as they may recognise you more easily, in which case you have a
'blind spot' to deal with. You may also find yourself thinking: 'this goes without
saying, 'that's normal' or 'surely nobody likes that?'. Just read a colleague's
report. You'll discover that others find completely different things important or

annoying.

No right or wrong

Finally, we would like to point out that there are no 'good' or 'bad' profiles. Each
value system has its qualities and its drawbacks, and needs its own
environment to flourish fully. The profile may provide greater insight into your
relationships with others and give you a better idea of the function or career
that best suits your personality. Everyone is unique and it's the combination of

colours that describes your personality.

For more information, please go to www.profiledynamics.nl.
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Information on the profile of Anonymous Person 1
THE EXPRESSION GRAPH
Your values and drives

You have a distinct profile. This means that you clearly prefer certain value systems to
others. You have a typical structured entrepreneur's profile. Your preference for the
value systems orange and blue is most striking. The red and yellow value systems,
although not as pronounced, are clearly part of your profile too. This means you can
effectively use any of these value systems as and when required.

The result counts

The large dose of orange in your profile indicates you've an ambitious entrepreneurial
spirit and are focussed on results. You're convinced that you 'can make a difference' by
your orange drive. You love meeting challenging targets that bring out the best in you
and into which you can invest yourself fully. Winning is fun, and your motto is "there are
many roads to Rome". You recognise quality in others too, and you see how this can be
deployed. Your orange drive allows you to see opportunities before threats, and you
are prepared to take risks to make the most of the opportunities in question. You
believe things can be done and do naot easily accept restrictions if these stand in your
way. Your orange drive is competitive and focused on winning. You know you should
deal with issues strategically and cleverly and that you must convince and persuade
others. This means you achieve more than the average person. Orange people seek
recognition and acceptance (respect) from the outside world by being successful. You
like being taken seriously and being valued. You often see opportunities where others
see threats and seize these to realise your objectives. When an objective has been
met, you raise the bar higher and try to perform even better. You like the finer things
in life and enjoy them a lot. You're quite happy for the outside world to know you're
doing well. You ensure that you remain attuned to the style and behaviour of the
people you find important. Orange people are expressive and easy to work with,
especially when dealing with people they need in order to achieve a result, or with
those they want to impress. Your orange drive to meet targets and get results has
primarily got a short to medium term focus.

Orderly and transparent

Your obvious blue drive means you're an organised person and like dealing with issues
in @ methodical way and seeing them through to completion. The essence of blue is
fighting chaos by being orderly and systematic. This way of thrinking drives to doing
what you do well, step by step, in a clear logical way. And you value this in others too.
Order, steadiness, structure and planning make up the framework which you require
to work well and to keep a good overview of things. This makes issues clear and easy
to understand. You have a strong sense of duty and the blue conviction that everyone
should stick to the rules. Checking compliance is therefore necessary and violations
should be reprimanded. Your blue has difficulties with exceptions to this, because 'the
line is crossed'. The rules are there to make things clear, so that everyone knows what
they're supposed to do. You prove to be a reliable and trustworthy person with a sense
of responsibility and discipline. If everyone were as focused on their job as you are,
things would run far more smoothly. For you, sticking to what's been agreed and
showing respect for (your]) norms and values are important. Your focus more on past
experience with 'best practices', than on future developments. A blue-driven person is
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honest and goes straight to the point. You see other people's faults, but you also see
your own shortcomings. You are against half-hearted compromises and you can be
very strict if you think it's required. You consider decisions very carefully and
investigate issues before taking action. Blue people are frugal by nature and you do not
like wasting money. Saving money and taking out an insurance policy are sensible
things to do: after all, you never know what might happen, so it's best to have
something to fall back if needed.

Decisive

The red drive represents power, speed and courage, but can also lead to conflict and a
lust for power if expressed too much. Your average score in the red system of values
indicates that you can perform assertively and stand up for yourself if required.
However, you don't really do this unduly. You may well give others space, but you will
not lose sight of your own interests and will defend your point of view. You like
decisiveness and energetic action and enjoy working at a quick pace, but you can give
issues more time if this is required.

Thinking

A reasonable score in the yellow value system shows that you find it challenging to
consider issues, in order to come to a careful decision that requires a good
understanding of the subject matter. You are, however, unlikely to be lured into
unnecessary theorising or impractical solutions. You enjoy intellectual freedom if there
is room for it, but if necessary you'll shove this aside and choose another path.

No endless talking

You are not particularly partial to harmony-seeking sociable green people and have
little need to take others' (over]sensitivities into consideration. Looking for consensus
is not your priority: this delays and complicates things and usually results in half-
hearted decisisons. Individual interests should give way as soon as other issues
become more important. You may find a strong urge to conform quite oppressive.

With both feet on the ground

Your affinity with the halistic and relativizing turquoise is remarkably low. You are
unlikely to be caught talking about unrealistic and vague notions such as a 'better
world' or 'higher levels of consciousness'. You find turquoise people's holistic way of
thinking vague and unfocused. You keep both feet firmly on the ground and are more
interested in a practical approach to things.

No conservatism

Your low score in the purple value system suggests that you can't relate to the
combination of 'clan or family feeling' and 'prefererence for everything to stay the
same'. Remaining in the past is not very sensible and your outlook is probably more
focused on the future. You are adverse to the creed: 'but it always worked so well, why
should we change it?'. As far as you're concerned, 'everything is in a constant state of
flux, and it's important to play on this. You have not got much affinity for the guru-like
status of purple leaders either, and are likely to be uncomfortable with the obedient
attitude of the members of the community.

Exceptional combinations

Results-oriented versus reliable
Your affinity with both the blue as well as the orange value system can give you internal
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tension. In your orange impulse to achieve results, you can either ignore or skirt
around obstructive and (in your view] unnecessary rules, while the blue in your
personality believes that those rules are meant to be followed. This combination also
has a clear positive side. You are capable of linking result-orientation to care and
reliability, so that both aspects balance each other out. Where orange can lead to
(over) stressing of distinctive features, your blue part can ensure a solid foundation for
this. In this way you pair conviction with reliability and the ability to really do what you
believe, and you are (and remain] plausible. By contrast, your orange side can protect
your blue side when overshooting rigid rules and ensure that your structured way
thinking and effective way of working called upon.

The strength of your profile

Successful, efficient and effective

Your orange spirit of enterprise, goal drive and efficiency allow you to make your
wishes and dreams come true, and people around you natice your effort and
achievements. Your success inspires admiration. You have an eye for quality, see
opportunities and know how to make the most of them.

Sound, reliable and loyal

Your blue goal drive, reliability, precision, soundness and clarity are obvious. Other
good qualities are loyalty, trustworthiness and dedication. The way you organise your
work and your discipline when carrying out daily tasks command respect. Your
decisions are thought through and well considered. People can trust you: you follow
through on agreements and are honest about your own shortcomings. You are
economical and thrifty and are responsible with your own, and other people's money
and goods.

Possible pitfalls connected with your profile

Danger of opportunism

Your orange eagerness for success and status may trigger resistance in people with

a more egalitarian attitude, because it doesn't fit their way of thinking. For orange
people, the result matters maore than rules and procedures. Very law-abiding people
may struggle with your flexible approach to rules and regulations. Your determination
to achieve results may come across as that of 'prima donna' by those who do naot
share your sense of urgency. Socially-oriented people may struggle with your belief that
'if there's a will, there's a way', especially if the 'will' does not take other peope's social
position sufficiently into account.

Recommendations

If you observe other people well, and recognise and reward their contribution to your
succes, they will feel more valued and appreciated and will, in turn, make extra efforts
for you. Hence, you achieve more on balance. You can deal with people who value rules
and procedures mare than you by respecting these where possible, or by taking
responsibility (in advance) yourself for the consequences of any violation. In your
contacts with extremely sociable and generally driven colleagues, the point is not to
stick your neck out too much or to boast about your performances. Try to involve them
in your work and discuss your plans and decisions. And, in particular, make small-talk
'just for the fun of it'.
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THE RESISTANCE GRAPH

Resistance to your environment

Amongst the value systems you don't like, your resistance to the blue and purple value
systems are the most striking. You dislike a frightened and conservative culture of
rules. You may get irritated when dealing with people and cultures with high scores in
the turquoise, green and yellow value systems. Your profile shows little or no
resistance to the red and orange value systems: you can deal with these well. Below is
an explanation of your scores in the resistance graph.

Avoid bureaucracy

The resistance score to blue in your profile indicates that you have difficulty with
anything that's inclined towards too many rules, bureaucracy, interference with
activities, be it through imposed general rules or 'sticking with quirky ways of doing
things'. You find strict, pedantic and chastising behaviour in others unpleasant, and
dislike the impersonal frostiness of 'an orderly, rule and law-abiding system', not to be
speak of almost absurd rule enforcement (for the sake of it).

Frightened conservatism

Your high resistance to the purple value system indicates an aversion to conservatism
and risk-avoidance and to frightened behaviour. Dacile, uncritical and sect-like
formation of cliques around a charismatic leader are unlikely to impress you. You find
the purple system's fondness of the past, their desire to hold on to traditions and
symbalism too rigid, obstructive and primitive. It is a system which is stuck in the past
and which blocks progress at work. It gets in the way of finding and implementing
appropriate solutions. Functioning in such an environment is very likely to take up
considerable amounts of your energy. You may indeed wish to consider if such a work
place is the right one for you.

Fuzzy and vague

You can only slightly appreciate people putting things which you believe are important
into perspective too much, especially if this leads to inaction or indifference. You feel
somewhat uneasy if turquoise is expressed too strongly in your environment, as it
strikes you as being ethereal, vague and impractical. People who are preoccupied with
'a better world' may lose touch with reality and become unworldly.

Soft culture of talking

You can get annoyed and feel oppressed by green people's friendliness and endless
talking as it sinks into gossip-mongering and backstabbing, supposedly because one
cannot "talk shop" directly. It prevents fast decision-making and a practical approach
to business, at the cost of (real) work. In addition, correct decisions aren't always taken
because attempting to keep everyone happy means a fear of any choice being made.

Impractical theoretical

Too strong an expression of the yellow value sytem may come across as chaotic and
impractical to you. Excessive theorising by colleagues who constantly come up with
new and complicated ideas does too. This is certainly true if these lack purpose or
cannot be implemented in practice.

Sharp and direct
You have a low resistance score to the red value system. You accept that
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assertiveness and direct control can be desirable to get issues sorted out quickly.
Therefore if your boss tends to be a bit short-tempered in his reactions, or you are
under pressure to act quickly, this will not bother you much. Disputes and conflicts are
sometimes necessary to sort things out.

Focus on result

Focussing on the result can ensure something is achieved. You feel comfaortable with
people whose aim is to score points and be successful. You will meet little or no
resistance in a culture where tactics play a big role, where the objective is kept in
mind, and where performance is rewarded and results appreciated.i>

Possible tensions in your profile

There's a noticeable source of tension in the blue section of your profile. On one hand
this value system is high on the expression graph (you presumably use it), but on the
other hand the negative aspects can annoy you, hence the high score in the resistance
graph. There are two possible explanations for this: First, you may recognise the value
system's usefulness, but get annoyed when it's used by others (negative aspects).
Secondly, you may have a problem with the value system anyway (resistance], but can
relate to it nevertheless, due to your education, background or environment
(expression). This takes a lot out of you. If this is a strong inner conflict, the solution
may be to move to a different setting, room, workplace, function or even company. A
professional coach may help you determine what environment and type of job best suit
your personal drive.

THE ENERGY BALANCE
Your personal energy balance

The balance of energy is an inidicator for the environment in which you do best. The
graphic shows the sum of the expression and resistance graphics and indicates which
system of values provide you with balanced energy [(above the line), or take up your
energy (below the line). The more positive the score, the more pleasure you experience
in working in a corresponding culture, the better the collaboration with co-workers who
also score high in the drive in question, and the more pleasant you find the work
methodologies associated with these. Nevertheless, this does not mean that you
cannot become irritated if colleagues or the company culture goes to far, but the
more positive the balance (the pleasure you derive from it), the easier it is for you to
settle down at the job (the balance is tipped to the positive side). The more negative
the score, the further the balance swings to the negative side, and the mare difficult
you find it to ground yourself in the culture in question. It also indicates in which areas
tension can be created with colleagues with different drives to you. You will enjoy
working most and be able to work best in the work environment that best suits your
energy balance.

You have a distinct energy balance. You prefer to work in an environment dominated
by the value system orange. The value system purple costs you the most energy.
Energy provided

Praise and respect
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Due to your orange drive, you get considerable energy from meeting challenging
objectives. It is therefore also important for you to have the space at work to visibly
excel. You love the praise and appreciation for what you achieve and the respect that
you earn through this. You also do enjoy the good things in life, especailly those you've
earned yourself. You like taking on challenges in terms of winning or losing, this brings
out the best in you. Therefore you also thrive in an environment which sets you
challenging targets, gives you plenty of room in which to achieve these targets
yourself, and rewards you for your success.

On balance, you gain some energy from:
Red: power, decisiveness, speed, courage, respect, quick approval of your wishes.

Yellow: autonomy through insight into complicated matters, strategic and conceptual
thinking, playful and creative solutions, innovation and improvement.

Energy taken up

You can become somewhat annoyed at the negative aspects of value systems or
drives listed below, at the moment that these 'take over' in an unrestrained manner.
Co-workers who have such strongly developed drives, or a work environment in which
such value systems are too strongly developed, will take up energy. Even so, you should
be able to function if it is truly necessary and that there are sufficient counteracting
positive aspects.

Purple: Careful and conservative colleagues, who want to keep the status-quo, lack
initiative and are docile take up a lot of your energy and are difficult for you to deal with.
You prefer to work in an environment that is less "stuck in time".

Turquoise: vague, not of this world, impractical and utopian, never sees problems.

Green: soft, talkative, slow decision-making, pleasant atmosphere matters more before
rules and results, half-hearted decisions, naive in the face of abuse.

Blue: bureaucracy, rigidity, rules around the rules, severity, patronisation.
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